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1. IINNTTRROODDUUCCTTIIOONN  AANNDD  CCOONNTTEEXXTT 
 
 
Worcester College of Technology is a general further education college which offers 
in its own right a range of (a) Foundation Degrees, HND’s and HNC’s to full time and 
part time students and (b) Foundation Degrees, HND’s, first degrees, PGCE and 
Masters degrees under collaborative arrangements with University College 
Worcester, Staffordshire University, University of Central England Birmingham and 
Wolverhampton University. 
 
The College has successfully provided Higher National provision for over 40 years 
and in the past 15 years developed full time provision with HND, Foundation degrees 
and other programmes.  This 15 year development has been based on a strategy of 
providing local in house progression for our further education students, many of 
whom join us from school for FE Level 2 programmes, move on to FE Level 3, 
undertake their initial HE programme with us and then progress to University College 
Worcester or other HEI’s to complete their first degree.  It is also provision for 
students post 18 recruited from other FEI’s and schools in the county.  All QAA (HE) 
reviews have confirmed the quality of our provision, the widening participation which 
we achieve, the importance of local in-house provision, the relatively low level of 
entry qualifications (better qualified applicants will go direct to an HEI) and the 
excellent achievement levels and success rates for students who top up their HE 
qualification from us when going onto a HEI. 
 
During the past 3 years the directly HEFCE funded provision at the College has 
declined at the very time when expansion has been encouraged.  It seems that HEI 
expansion regionally and locally  - including the impact of the lowering of their entry 
requirements – has been directly at the expense of this College.  The lack of clarity 
about HND/C vis a vis Foundation Degrees has also been a problem.  Currently our 
HEFCE contract has declined to an FTE for full time students of 303 for 2005/06.  
The current (March 2005) enrolment 2004/05 of directly funded full time HE students 
is 309. 
 
The College believes it has now reached a new base line of provision and still 
considers that it has a major role in providing real widening progression locally and 
providing an in house progression route within a very supportive fe culture and 
environment.  The future looks exciting with real potential to grow again for under-
represented group(s).  The College is already providing applied GCSE’s and 
vocational qualifications to over 800 14-16 year olds, has a buoyant Modern 
Apprentices enrolment, a pilot Young Apprenticeship (14-16 year olds) programme 
and has developed six Foundation Degrees with a further three under production.  All 
this provides real pathways to encourage new participation from those who would not 
otherwise access HE. 
 
The College is therefore already in the business of widening participation and needs 
to ensure its access agreement continues to promote its objectives.  Nevertheless 
the opportunity to increase funding to support the quality of our HE provision is 
important as is a focus on ensuring that an e-learning approach to provision is 
encouraged.  The latter is in line with College Policy and HEFCE strategy. 
 
Thus the access agreement we have proposed is a careful balance of meeting the 
needs of individual students, improving the quality of the HE experience at the 
College, including providing more access to an e-learning world and achieving 
growth in student numbers for those  with relatively low entry qualifications often from 
poorer backgrounds and no family HE tradition. 
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However further growth of student numbers will be limited by the FTE cap we have 
from HEFCE.  The very small growth tolerance available to us precludes any real 
plans to grow.  Our approach will be to now maintain our numbers against continuing 
HEI competition, maintain our widening participation role, improve our quality and 
support (including retention and achievement) and bid for additional numbers from 
HEFCE when and if allowed though our market research suggests that any growth 
will be for part time HE students. 
 
 
2. CCOONNTTEENNTTSS  OOFF  AACCCCEESSSS  AAGGRREEEEMMEENNTT 
 
a) Students covered by the access agreement 
 
This agreement covers students designated as full time students for HEFCE funding 
purposes.  It does not cover those designated as part time students. 
 
b) Fee limits and fee for 2006/07 
 
The fee limit will be £2,500 for all full time students irrespective of the course being 
followed.  For 2006/07 the level of fees will be set at the fee limit (ie £2,500). 
 
Full time students will be informed of the cost of their tuition for the whole duration of 
their course before they accept a place and that fees will be subject to annual 
inflationary rises. 
 
c) Amounts of additional fee income to be spent on access measures 
 
The estimated amounts are set out in the cover sheet and are based on a cohort of a 
maximum of 180 full time students in Year 1 with modest student growth in years 2 to 
5. 
 
The estimated amount of additional income to be spent on outreach work is small 
because of the existing work we currently undertake in local schools other FEI’s and 
our own College as well as participation in adult promotional events.  Also the 
College is fully involved in the AimHigher initiative in this sub region and has had 
funding allocated to enhance recruitment.  For the period to July 2005 the College 
has £16,000 allocated from the local Aim Higher funds to spend in its own right over 
and above the general thrust of the initiative. 
 
The estimated amount of additional income to be spent on bursaries includes (a) 
cash back based on a means tested criteria AND (b) laptop loans for all students. 
 
(d) Bursaries and other financial support for students 
 
An analysis of the existing Year 1 and 2 (2004/05) 309 full time HE students at the 
College shows that 247 have accounts with the Student Loan Company (SLC) and of 
these:- 
 

(i) 130 students (52%) receive full fee payment (grant not loan) from the SLC 
(ii) 22 (9%) between £576 and £1,149 fee payment from the SLC  
(iii) 14 (6%) between £1 and £575 fee payment from the SLC 
(iv) 81 (33%) no fee paid by SLC 
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In addition to that 247, 17 students have not yet been fully assessed and 45 have not 
applied to SLC.  Of the total cohort of 309 a minimum of 166 (54%) are from poor 
backgrounds with 130 (42%) from the poorest backgrounds. 
(The criteria currently used by SLC is equivalent to that in Annex C of the OFFA 
prospectus). 
Our bursaries are based on that background i.e. 3 categories of need (i), (ii) and (iii) 
above.  Thus in 2006/07 and beyond those students who (using the categories of 
analysis above) are eligible for state support grants will in turn be eligible for College 
bursaries as follows:- 
 
Category (i) who are assessed for the full state support of £2,700 (non repayable 
grant) will receive a cash back bursary of £750. 
 
Category (ii)  who are assessed for 34% to 66% of the full state support (i.e. £918 to 
£1782) will receive a cash back bursary of £450. 
 
Category (iii)  who are assessed for up to 33% of the full state support (i.e. up to 
£918) will receive a cash back bursary of £150. 
 
The assessment for eligibility will be simple, using the state assessment procedure 
for the non re-payable grant.  Students will produce their letter of allocation of state 
support which will then trigger the College Bursary. 
 
The target group for these cash back bursaries is therefore all students from low 
income backgrounds. 
 
Other financial support will be offered to ALL students by way of “in kind” support.  
That is from the additional fee income the College undertakes to purchase on a 
regularly updated basis, laptops (with appropriate specification) for LOAN to each 
student for the period of the course.  We believe that each HE student must have 
100% access to their own IT facility in order to use IT to assist their learning in 
College and at home.  A major curriculum initiative is already almost fully in place 
within the College whereby each programme area has an integrated study space of 
ILT, book and other resources where diverse learning can take place.  The College is 
using WebCT and has in place a comprehensive Portal with increasing access to e-
learning materials including a local repository with regional/national repositories 
being added soon. Each Higher Education course has its own course pages and 
delivery will increasingly depend on e-learning facilities. 
 
Thus to ensure that all students can participate in this learning experience – which 
will also enhance their employment skills by being very competent IT users – all HE 
students must have an appropriate laptop which is consistent with the College 
network requirements. 
 
The bursaries and loan of lap tops are additional to previous activities and support; 
no scheme for any such support exists currently. 
 

(e) Provision of information to students 
 

The College has a central Student Services Support Centre and this will be the focal 
point for all existing and prospective students to obtain clear advice on all aspects of 
financial support. 
 
Information will be made available as follows:- 
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HOW AND WHERE 
 
(a)  IT based 
 

(i) on the student intranet 
(ii) on the HE pages of the College Portal  
(iii) on relevant UCAS pages 
(iv) on LEA 11-18 schools web pages 

 
(b) Paper based 
 

(i) HE prospectus 
(ii) Specific financial information sheets in general 
(iii) Case studies showing income and expenditure for individual students  

  e.g. - eligible for full state support and full College bursary  
         - partial state support and partial College bursary 

 
WHEN 
 
All prospective students will have clear and comprehensive paper based information 
at their initial enquiry – whether that enquiry is by post, email or visit.  This will be 
reinforced at interview and on acceptance/enrolment. 
 
TO WHOM  
 
Information will be available to prospective students and parents.  Admission 
tutors/Teaching staff will also be full briefed so that they can deal with queries from 
prospective and actual students as they often deal with initial and ongoing financial 
concerns. 
 
Because of the nature of this FEI,  the physical location of its campus, the relatively 
small numbers involved and the Central Student Support function the access to 
advice and information is very good and has been regularly complimented in QAA 
(HE) reports.  The College is currently involved in administering the EMA (Education 
Maintenance Allowance) system for over 800 FE students and is thus well briefed in 
communicating complex financial schemes. 
 
Our Marketing Department in liaison with the Student Support function together with 
our HE Group will oversee the production of clear simple and informative material to 
ensure that students are fully aware of the financial implications of embarking on 
Higher Education whilst not forgetting the positive advantages and opportunities of 
HE in general and the supportive nature of provision at this College in particular. 
 
(f) Outreach work 
 
The College will not explicitly seek to attract more applications from under 
represented groups since that is already its raison dêtre.  With the limited number of 
full time numbers available to the College and the progression we need to offer Level 
3 FE students in a wide range of curriculum areas (who wish to either remain locally 
and/or do not have the entry qualifications to go on to HEI) the room to manoeuvre is 
small.  Nevertheless as previously mentioned we are working with more 14-16 year 
olds on vocational studies and this, within the context of AimHigher as well, is 
targeting locally under represented groups. For many under-represented groups 
progression via Modern Apprenticeships to work and part-time Foundation degrees 
may be a much more appropriate approach than debt ridden full time education. 
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No additional funding will be spent on outreach activity per se. 
 
(g) Milestones 
 
The milestones and objectives the College has set again have to be put in the 
context of our existing role , provision and student cohorts.  
 
The basis of milestones will therefore be to use the statistics presented and/or used 
for the preparation of this agreement document: 
 
1. existing numbers and trends of those students receiving full and partial state  
            support 

  
2. entry qualifications 
 
3. post codes 
 
Our task however is to maintain our small but important HE provision, and sustain 
our current access.  We would therefore suggest that our milestones are about  

(a) maintaining our HE provision at 2004/05 levels  

(b) seek to grow 5% in full time student numbers per year 

(c) bid for and achieve increased additional numbers if the opportunity arises 

(d) maintain our existing level of provision for students from low income households 

(e) maintain our existing level of provision for students from households where       
income may not be a deterrent but entry qualifications are insufficient to access other 
forms of HE. 
 
Milestone (d) will be achieved by annual monitoring of the extent of bursaries 
awarded and focus group feedback from students. 
 
The College undertakes to monitor compliance with the agreement and process 
towards milestones by reporting formally on an annual basis to its Corporation and 
also to OFFA as appropriate. 
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Appendix 
 
Additional statistical data 
 
1. Level 3 FE students who progressed from within the College currently (2004/5) 

on our HE programmes – 132 out of 309 (43%) 
2. Recruitment to all full time HE programmes is from within Worcestershire with the 

exception of a handful of students on both the HND’s in Theatrical & Media 
make-up and in Public Services which are relatively specialist programmes. 

3. HEFCE widening participation funding 2004/5:- 
 
 Widening access from disadvantaged backgrounds 
   F/Time  £13,705 
   P/Time  £4,309 
 Improving retention      Total £193,434 
   F/Time  £146,882 
   P/Time  £26,688 
 Students with disabilities £1,850 
 
This HEFCE funding allocation indicates clearly the resources for cohorts of students 
(a) from particular post codes, (b) with low pre-entry qualifications and (c) are of 
mature age. 


